Ciry OF AIPHARETTA 77838

PH #:

D Property Taxes & Code Violations Verified

PusLic HEARING APPLICATION e

COMMUNITY DEVELOPMENT DEPARTMENT ® 2 PArk Plaza ® ALPHARETTA, GA 30009

1. This page should be the first page in each of your completed application packets.
2. ltis preferred that all responses be typed. lllegible applications will not be accepted.

3. Prior to signing and submitting your application, please check all information supplied on the following pages to ensure that all
responses are complete and accurate. Incomplete applications will not be accepted.

4. Payment of all applicable fees must be made at the time of application. Payment may be made via cash, credit card (American Express,
Master Card or Visa), or check made payable to "City of Alpharetta." Please note that a 3% convenience fee will be added to all credit
card transactions.

5. Applications will be accepted on the designated submittal dates between the hours of 8:30 AM and 3:30 PM.

6. If you have any questions regarding this form, please contact the Community Development Department by calling 678-297-6070.

Contact Information:

Contact Name: Dylan Tighe Telephone: 859-433-6322
Address: 100 W Main St Suite: 600

city Lexington State: KY Zip: 40507 Fax:

Mobile Tel: 859-433-6322 Email: dylan@activate.games

Subject Property Information:

Address: 3020 Windward PkWy Current Zoning: CupP
District: 2Nd Section: 1St Land Lot: Parcel ID: 21 557011070278
Proposed Zoning: Cup Current Use:  Retall

This Application For /Check Al 7hat Apol/

[m] Conditional Use [ ] Master Plan Amendment [ ] Comprehensive Plan Amendment
[ ] Rezoning [ ] Master Plan Review

[] Variance [ ] Public Hearing

[ ] Exception [] Other (Specif):
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APPLICANT REQUEST AND INTENT

What is the proposed use(s) of the property?

The proposed use of the property is for an indoor entertainment facility, ‘Activate Games,’ which

qualifies under the ‘Recreation Facilities, Indoor and Outdoor’ category as defined in the Alpharetta
Unified Development Code.

Applicant's Request (Please itemize the proposal):

1. Request for approval of a conditional use permit to operate ‘Activate Games,’ an indoor recreation
facility, within the existing Community Unit Plan (CUP) zone as per Article 5 of the Alpharetta Unified

Development Code. The current permitted use of the space is retail, and would like to convert this
standalone space.

2. Request for signage in compliance with the city’s sign ordinance, potentially needing an additional
permit for unique or illuminated signs, as outlined in Section 4.5.

Applicant's Intent /Aease describe what e proposal would faciliars)

The intent is to establish ‘Activate Games’ as a unique indoor recreation destination, enhancing the
community’s vibrancy and entertainment options within the framework of the existing CUP zoning. This
will contribute to local economic development, provide new recreational activities for residents, attract

visitors, and support the city’s vision for a vibrant, mixed-use community, all while adhering to the city’s
development and noise standards.
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DISCLOSURE FORM

The Official Code of Georgia Annorared requires disclosure of campaign contibutions fo government officiols
by an goplicant or opponent of a rezoning or public hearing petiion [O.C. G.A. 3667 A-7)

Apolicants must file his form with he City of Apharetta Community Development Depariment within ren [70)
days affer 1iling for rezoning or public hearng. Ooponents fo a rezoning or public hearing peliion must il s
form five [5) days prior o the Fanning Commission meeling af which the subject rezoning or public hearing
perition is scheduled fo be heard.

Name of Applicant or Opponent: Dylan Tighe

Subject Public Hearing Case:

Campaign Contribution Information:

Please provide the requested information for each contribution with a dollar amount or value of $250 or more made within
the past two (2) years to an Alpharetta Official by the individual identified above. Please use a separate form for each
Alpharetta Official to whom such a contribution as been made.

If the individual identified above has made no such contributions to an Alpharetta Official within the past two (2) years,
please indicate this by entering "N/A" on the appropriate lines below.

Name of Official: N/A Position:

Description of Contribution: Value:
Description of Contribution: Value:
Description of Contribution: Value:
Description of Contribution: Value:
Description of Contribution: Value:

Campaign Contribution Information:

/ do solemnly swear and artes) subject fo criminal penaliies for false swearing, #at e information provided in #is Disclosvre
Form Js tve and accurate and that I have disclosed herein any and oll campaign contibutions madte fo an Official of the Ciiy of

Alpharetta, Georgra in accordance with O.C. G.A. 3667 A-/.

Signature: W Date:12/21/2024

U 0 L4
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ALPHARETTA PLANNING COMMISSION REVIEW CRITERIA

How will this proposal be compatible with surrounding propertiese

The subject location is located within a mixed-use commercial/retail area. ‘Activate Games’ is a unique,
globally-recognized entertainment concept that does not provide food and beverage. We expect
surrounding retailers and restaurants to see additional traffic once established.

How will this proposal affect the use and value of the surrounding propertiese

‘Activate Games'’ is solely contained with its premise and will strictly adhere to any noise or quiet enjoyment standards within
the development and community. The concept is has limited capacity per hour, which will not interfere with neighboring

tenant’s parking. The influx of visitors to the center due to ‘Activate Games’ should promote growth in visitors to surrounding
businesses, thus increasing the vibrancy and value of the property.

Can the property be developed for a reasonable economic use as currently zoned? Please explain why or why not.

No, the property cannot be developed as currently zoned. The existing ‘Retail’ zoning does not align

with our intended use, necessitating a chance in zoning or approval for a conditional use to make the
development economically viable.

What would be the increase to population and traffic if the proposal were approved?

On average, we anticipate 1500-2500 visitors per week, with the bulk (approximately 50%) of those
visitors being Friday evening (6 pm to 11 pm) and Saturdays (2 pm to 11 pm). Not all visitors will drive

as our average group size is around 3.5 and usually travel together. Visitors to the center typically park
for 90 minutes.

What would be the impact to schools and utilities if the proposal were approved?

This will have no negative impact on schools or utilities. If anything, we provide a unique option for
schools to bring students.

How is the proposal consistent with the Alpharetta Comprehensive Plan; particularly the Future Land Use Map?

This proposal is consistent with the Alpharetta Comprehensive Plan, particularly the Future Land Use

Map. The property has a ‘Commercial’ future land use designation, which is consistent with our
proposed use.

Are there existing or changing conditions which affect the development of the property and support the proposed request?

There are no known existing or changing conditions that would affect the development of the property.
‘Activate Games’ will perform mostly interior rennovations.

On a separate sheet or sheets, please provide any information or evidence that supports your request and the statements that
you have provided in this application.


Dylan Tighe
‘Activate Games’ is solely contained with its premise and will strictly adhere to any noise or quiet enjoyment standards within the development and community. The concept is has limited capacity per hour, which will not interfere with neighboring tenant’s parking. The influx of visitors to the center due to ‘Activate Games’ should promote growth in visitors to surrounding businesses, thus increasing the vibrancy and value of the property.


CITIZEN PARTICIPATION FORM - PART A

This lform must be complered and submitted with e aoplicant’s completed Public Hearing Agolicarion.
Aoplications svbmitted fo e City of Alpharetta without a complered Citizen Farticjpation Form - Part A will not
be accepred.

Activat mes - Alpharett
Public Hearing or Project Name: ctivate Games pharetta

Dylan Tighe 859-433-6322

Contact Name: Telephone:

The following peaple will be notitied of this application and provided information describing the subject proposal. Please note that ALL
aajorining property owners MUST be notitied. Use addlitional pages as needed.

See Attached List

Method by which these individuals will be contacted. Please mark all that apply. #you select "Other, " please provide a description of
the method of contact that will be vsed.

X] Lefter [] Personal Visits
[] Telephone [] Group Meeting
] Email ] Other /FPease Specih/

Please describe the method(s) by which these individuals will have the opportunity to respond or contact the applicant with questions or
concerns about the proposal.

The notification letters were sent to neighboring businesses outlining the details of the upcoming City
Council meeting. The contact information (phone number and email) of our representative who will be at the
meeting were also listed on the letter, welcoming any questions.
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MERITEX ATLANTA INDUSTRIAL Il LLC
24 UNIVERSITY AVE NE STE 200
MINNEAPOLIS MN 55413

LEXISNEXIS RISK SOLUTIONS INC
300 CONNELL DR STE 1200
BERKELEY HEIGHTS NJ 07922

CUMBERLAND DC ASSETS LLC
13155 NOEL RD STE 100
DALLAS TX 75240

WACHOVIA BANK
P.O. BOX 2609
CARLSBAD CA 92018-2609

WINDWARD OWNERSHIP LLC
2060 MOUNT PARAN RD NW STE 111
ATLANTA GA 30327

GEORGIA POWER COMPANY TAX DEPT BIN 10120
241 RALPH MCGILL BLVD NE
ATLANTA GA 30308-3374

GH WINDWARD PLAZA INC
225 PEACHTREE ST NE STE 200
ATLANTA GA 30303

4025 WINDWARD PLAZA ALPHARETTA LLC
P.O. BOX 56607
ATLANTA GA 30343

WINDWARD ACQUISITION DELAWARE LLC

2937 SW 27TH AVE STE 202
MIAMI FL 33133

6120 WINDWARD PW LLC
95 FROEHLICH FARMS BLVD
WOODBURY NY 11797

WINDWARD PARKWAY LLC
1100 SPRING ST # 550
ATLANTA GA 30309

WINDWARD ASSCOIATES LLC
6400 POWERS FERRY RD NW # #100
ATLANTA GA 30339

GH WINDWARD PLAZA INC
225 PEACHTREE ST NE STE 200
ATLANTA GA 30303

WINDWARD OWNERSHIP LLC
2060 MOUNT PARAN RD NW STE 111
ATLANTA GA 30327

GH WINDWARD PLAZA INC
225 PEACHTREE ST NE STE 200
ATLANTA GA 30303

TERRA HOSPITALITY GIANT LLC
P.O. BOX 56607
ATLANTA GA 30343



Activate America, LLC
100 W Main St, Ste 600
Lexington, KY 40507

Dec 21, 2024

Activate Alpharetta, LLC
3020 Windward PI
Alpharetta, GA 30005

RE: DESCRIPTION OF PROPOSED USE

To Whom it May Concern

Activate Games seeks approval for a Conditional Use Permit (CUP) for the use category

described as Recreation Facilities, Indoor and Outdoor.

Activate Games is a new form of active entertainment growing in the North American
market. Our mission is to provide the world’s premier interactive gaming experience, blending
fitness with re-playable custom games. As we continue our expansion in the US, we hope to

bring this state-of-the-art concept to the Alpharetta area.

Activate is a time-limited concept where each group plays for 75 minutes and their time
is controlled by a RFID wristband. This wristband admission system also allows us to control
the number of customers in our Game Area at any time. This differs from a traditional Family
Entertainment Center (FEC) or Arcade where the crowd size varies only with demand. We offer
new interactive challenges, gaming options, and amenities that not only promote physical
fitness but also foster social interaction among customers. This aligns with the growing
demand for active entertainment options and non-digital interactions - Activate customers play
with their teams, consisting of friends and family, and often remark that they haven’t had such a

long break from their phones in months!
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USER kacker - Dec 20, 2024 - 7:50am

ite Plan\The Terraces At Windward Leasing Plan.dwg

gs\Retail\The Terrace at Wi

S:\CONSTRUCTION\AutoCad\As_Built Drawin

EXCEPT WITH RESPECT TO THE OBLIGATIONS OF LANDLORD WHICH ARE EXPRESSLY PROVIDED IN THE LEASE, LANDLORD HAS MADE NO AGREEMENT,
REPRESENTATION OR WARRANTY WITH RESPECT TO THE STATUS OR EXISTENCE OF ANY LEASE, OCCUPANCY OR USAGE OF ANY SPACE, OR THE
EXISTENCE, DESIGN OR LOCATION OF ANY BUILDINGS, IMPROVEMENTS, PARKING AREAS, CURB CUTS, DRIVES OR OTHER COMMON AREAS WITH
RESPECT TO THE SHOPPING CENTER OR ANY OUTPARCELS OR OTHER PROPERTY. LANDLORD BELIEVES THAT THE INFORMATION CONTAINED WITHIN
THIS DRAWING IS PRESENTLY CORRECT, BUT LANDLORD MAKES NO WARRANTY, REPRESENTATION OR GUARANTEE AS TO ITS ACCURACY OR WHETHER
IT WILL REMAIN AS CONFIGURED, AND LANDLORD RECOMMENDS THAT ALL INFORMATION BE FIELD VERIFIED PRIOR TO DESIGN AND CONSTRUCTION.

1T

TTTTI

111
E]\\\l\\\\\\\\\@

___Mim '

L

VLU

= I

ONLY

=~

ONLY

THE TERRACES AT WINDWARD: SITE PLAN

3020 & 3050 WINDWARD PARKWAY
NORTH ALPHARETTA, GEORGIA 30005
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SCALE: 1"=100'

DRAWN BY: KA

DATE: 12/20/24]
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ENTERPRISES,

INC.

1100 SPRING STREET NW SUITE 550
ATLANTA, GEORGIA 30309-2848
TEL (404) 876-5511 FAX (404) 875-2629




Activate America, LLC
100 W Main St, Ste 600
Lexington, KY 40507

At Activate, we hide our technology behind intuitive physical games that appeal to a wide
range of age and skill levels. While we offer something completely new, each activity feels
familiar and provides the opportunity for endless visits. Our massive library of games - each

with 10 difficulty levels - offers more than 550 unique challenges for customers to explore.

We are confident that Activate Games would add something unique to the Alpharetta
area, and we are confident we can do so without negative impacts on parking, other employees,

or neighboring tenants. Below you find some photos showcasing our concept.



Activate America, LLC
100 W Main St, Ste 600
Lexington, KY 40507



Activate America, LLC
100 W Main St, Ste 600
Lexington, KY 40507



Sincerely,

Jeremiah Sizemore
President

Activate America, LLC

Activate America, LLC
100 W Main St, Ste 600
Lexington, KY 40507



A New Way To Play

Activate offers high-tech games that test your team'’s
physical and mental agility across a wide variety of real-
life challenges. Once inside, you and your team choose
from hundreds of combinations of games and difficulty
levels, each lasting one to three minutes. Your RFID
wristband tracks your score and progress throughout
your experience, making Activate perfect for a casual
night out or intense competition.

What to Expect

What can you expect during an Activate experience? You'll have to come

[

play for yourself to understand the full experience, but here's a sneak peek ERSRVIMORS

at some of our most popular rooms.

. ;y We've Been Busy
!g Leveling Up

You can find our 34 current Activate
Games locations in cities across the US
and Canada, and we don‘t plan on stopping
there. We have over 25 more locations
coming in 2025.

« 34 open locations in US and Canada
+ 10+ locations under construction

+ Seeking 30+ sites throughout the US
for 2025/2026 openings




Real Estate Specs

Activate facilities are located in a variety of locations.
However, areas that provide high customer traffic with
added visibility and accessibility from main highways
have even more success. Activate fitsin an area of
8,000-14,000 square feet —encugh for

8-12 game rcoms, a lobby, two bathrooms,

and storage areas.

PUSH HIDE HOOPS
co&TROL ' ka
p)PEs
LASER

TRENCH

Why Activate?

1. High Foot Traffic - over 100,000
guests/location/yr

. No Food and Beverage - doesn't
compete with other cotenants

. Patented Attraction
4. Affluent Clientele

5. Financially Stable - 40% EBITDA
with year over year sales growth

In cities with MSA
over 1 million people

8,000 - 14,000 sq ft.
12" ceilings or higher

5 mile radius
$100,000+ avg. income
200,000+ population

5 parking spaces
per 1,000 sq ft.

A Facility Made
For Play

Cur game facilities are typically between
8,000-14,000 square feet and house a number
of game rooms that vary acress our locations.

Cur locations drive foot traffic resulting in
increased consumer spending in the area.

Are you reéavf 7/
Enter

‘ realestate@activate.games
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